NOTES
1. Accounting Policies
The accounting policies and methods of computation in the quarterly financial statements are the same as compared with the last annual financial statement.

2. Exceptional Items
Nil.

3. Extraordinary Items
Nil.

4. Taxation
Provision for taxation for the current year-to-date amounts to RM2,919 thousand.

5.
Pre-acquisition Profits

There were no pre-acquisition profits in the current financial year.

6. Profits on Sale of Investments and/or Properties For Current Financial Year-to-Date
Not applicable

7. Particulars of Purchase or Disposal of Quoted Securities other than from insurance companies and other companies exempted by the Exchange.
a) No purchases and sales of quoted securities for the current financial year to date.          

       b)
Investments in quoted shares as at end of the reporting period.



RM’ 000

Total investments at cost
30,276

Total investments at carrying value/book value (after provision for diminution in value)
16,151

Total investment at market value at end of reporting period
9,020

8. The effect of changes in the composition of the company including business combination, acquisition or disposal of subsidiaries and long term investments, restructuring and discontinuing operations.
There are no changes in the composition of the company.

9. Status of Corporate Proposals
Nil.

10. Seasonal or Cyclical Factors
The performance of the Group for the 2nd Quarter is better than that of the 1st Quarter. We are expecting the 3rd and 4th Quarter results to be better.

11. Capital Issues 
The Company has issued 1,457,000 new ordinary shares to the employees in accordance with the Executive Share Option Scheme during the financial year.

12. Group Borrowings and Debt Securities
Group Borrowings
Secured

(RM’ 000)
Unsecured

(RM’ 000)

Short Term Borrowings

      Local Currency

Current Portion of Loan Term

Borrowings

      Foreign Currency (USD)           

      Foreign Currency (HKD)


5,904

28,500

1,331
20,407

5,788

Nil

Long Term Borrowings

       Local Currency

       Foreign Currency (USD)

       Foreign Currency (HKD)


15,150

         93,100

4,142
Nil

45,603

Nil

TOTAL
148,127
71,798

13. Contingent Liabilities
Corporate Guarantees for term loans granted to subsidiary companies amount to RM24.3 million.

14. Off Balance Sheet Financial Instruments
Nil.

15. Material Litigation
The Group is not involved in any claims or legal actions arising that will have a material effect on the Group’s financial position, results of operations or liquidity.

16.  Segmental Reporting
Segment
Turnover
Operating Profit
Total Assets Employed


For 6 months ended 30/06/00

RM ‘000 
for 6 months ended 30/06/00

RM ‘000
As at 

30/06/00

RM ‘000

Container haulage & inland container depot
68,392
16,835
432,609

Freight forwarding, distribution & warehousing
39,095


5,339
154,112



Insurance
6,828
1,506
108,665

Shipping & Chartering
12,900
225
44,384


127,215
23,905
739,770

Less: Interest & Restructuring / Transformation Cost
-
13,708
-

Total


127,215
10,197
739,770

17. Material Changes in the Quarterly Results Compared to the Results of the Preceding Quarter

There are no material changes.
18. Review of Performance
The Group recorded a turnover and operating profit before taxation of RM66.8 million and RM6.6 million respectively for the quarter under review. The turnover for the 1st half of this year improved by 10.4% from RM115 million in 1999 to RM127 million this year. The increase in turnover is due to the increase in trade volume in the region, acquisition of new customers and the provision of total logistics services to existing and new customers.

The operating profit recorded a decline from RM22.2 million last year to RM10.2 million. The operating profit for 1999 includes an apportionment of the profit from the sale of investment in South Asia Ports Limited amounting to RM14.0 million. After taking into account the profit on sale of investment, the operating profit recorded an increase of 24.2% from last year. The interest on borrowings decline to RM8.5 million in comparison to RM10.9 million in 1999. This is mainly due to the reduction of total borrowings. However, the depreciation and amortisation recorded a slight increase from RM13.7 million to RM14.7 million this year. This is due to the acquisition of fixed assets namely prime movers and computer hardware.  

19.
Current Year Prospects
Konsortium is presently undergoing its transformation process with the objective of providing an effective inventory solution for its customers. In this respect we are implementing various state of the art systems to cater for customers needs. This would include the Business-to-Business connectivity, track and trace capability, warehouse management system, transport management system and financial management system. We expect to complete this implementation process by the year-end. The cost of the new systems implementation is about RM30 million, a substantial portion of this cost will be incurred this year. We will also continue our geographical expansion into the region.

This investment cost in system and information technology, plus other transformation costs will impact the earnings for the year 2000. However, the benefit for this investment is expected to produce enhanced revenue and profitability from the year 2001 onwards.

20. Variances from Profit Forecasts and Profit Guarantee
Not applicable.

21. Dividend
There is no dividend declared for the second quarter of the year 2000.

22. Year 2000 (“ Y2K”) Compliance
Konsortium did not encounter any Y2K system problems. All IT systems are fully functional and the Group has in place contingency procedures should there be any systems failure.

23. Change of name to Konsortium Logistik Berhad 

· Use of “Formerly known as Konsortium Perkapalan Berhad”

Konsortium effectively change to its present name on 2 August, 1999. Therefore, pursuant to Section 121 of the Companies Act, 1965 the company is no longer required to use the former name beneath its present name. 

